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SPF Committee Responsibilities 

Bequests / 
Donations 

 
Split evenly unless 

otherwise 
designated by donor 

Operational Available 
(Operating Reserves) 

Operational Endowment 

4% of Operational Endowment 
is distributed to Operational 
Available each year 

Board 
Approval 

Special Purpose 
Expenditure 

Request Evaluate 
Request Decline Approve 

Special Purposes Endowment 

4% of Special Purposes Endowment 
is distributed to Special Purposes 
Available each year 

Special Purposes Available 
(Assets available for spending) 

Bylaws sections 7.2 and 
7.3 specify fund purposes 
and responsibilities of SPF 
Committee in approving 
expenditure requests 

 

SPF 
Committee 

Approval 

Church Operating Annual Budget 
Pledges, Sunday 

Plate, Space Rental, 
Bazaar, Auction, … 

Congregation 
Approval 


